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How can I impact my organization’s software 
delivery capacity? 
 
Companies are faced with external pressures, including market demand, stronger competitors as 
well as stringent regulatory compliance.  In response, they must develop the capacity to innovate 
and streamline software delivery without impacting production business operations. 
 
This is no easy task.  IT projects aimed at improving this typically stumble because organizations do 
not apply fundamental software development lifecycle principals.  It is a constant challenge to 
improve software development processes, administer and maintain the tool infrastructure, properly 
integrate software components, apply automation techniques and ensure that regulatory 
compliance is met.   
 
SCM Solution can help. Our proven approach is to leverage the IBM Rational platform.  Rational 
software helps you drive greater value from your software investments and deliver innovative 
products and services. It enables organizations to seize business opportunities, achieve precision in 
desired business outcomes, and execute with reduced risk and cost.1   This allows companies to 
build better software and products with a complete lean development environment for teams, 
which includes agile, formal and hybrid planning and reporting, all on a common platform. 
 
How has SCM Solution helped some strategic IBM Rational customers? 
 
SCM Solution has worked with many clients to develop disciplined software lifecycle management 
capabilities.  For example, we recently (and quickly) mobilized our professional services team to 
help: 

                                                                 
1 http://www-01.ibm.com/software/rational/?pgel=ibmhzn&cm_re=masthead-_-products-_-sw-rational 
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Industry:  Financial Services 
 
Products and Services:   
 

 IBM Rational ClearQuest 
 

 IBM Rational ClearCase;  
 

 IBM Rational Team Concert 
 

 IBM Rational Build Forge 

 

 
 
SCM Solution assisted a financial services company based in Smithfield, Rhode Island to migrate 
existing software delivery processes into Rational Team Concert.    Maintaining existing 
customizations and integrations that support Sarbanes Oxley (SOX) regulatory compliance was the 
imperative requirement. The deliverable for the project met SOX compliance, and the impact in 
the firm was profound.  The software lifecycle management solution enabled end-to-end 
traceability of software assets and provided a repeatable, reliable, reusable model for software 
delivery. 
 
As this example illustrates, SCM Solution is a trusted partner— committed to identifying and 
improving the most critical areas for software delivery improvement and leveraging our 
unsurpassed professional services resources to deliver value quickly, efficiently and effectively. 
 
About SCM Solution 
 
SCM Solution is a system integrator focused on the delivery of IBM Rational software. Our offerings 
include enterprise consulting services, remote administration, training, software resale as well as 
customized products and packages for the Rational Jazz platform. We are domain level experts in 
Rational Team Concert, Rational Quality Manager, Rational Requirements Composer as well as the 
heritage IBM Rational tools.  

SCM Solution can accelerate the time to value with your investment in IBM Rational.  
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